
TITLE:  Community & Regional Food Systems: How Extension is Building Health, Wealth, Connectivity, and Capacity 
through Civic Agriculture 
SITUATION: Citizens as well as policy-makers are insufficiently aware of the key role that Extension has played and is playing in building community and 
regional food systems. This set of narratives is designed to increase this awareness in the short term, and build Extensions own capacity in the long term. 
 
 
 
 

INPUTS  OUTPUTS 
Activities      Participation 

 OUTCOMES – IMPACT 
       Short-term                Intermediate                   Long-term 

 
What we invest 
 
Our time!! 
 
Our ability to 
network with 
each other. 
 
Trust.  
 
Our ability to 
create content 
that draws 
across 
programs. 
 
$$/time to 
push out the 
stories. 

  
What we do 

 
Choose a set of 
topics that 
highlight the 
overall topic 
(i.e., extension’s 
role in building 
health, etc….the 
title, above) 
 

 
Who is reached 
 
Citizens, 
taxpayers, 
consumers 
 
Elected officials 
 
Extension 
administration 
 
Local and state 
government 
 
Economic and 
community 
development 
personnel at all 
levels (local, 
regional, state, 
multi-state) 
 
Youth 
 
Future field 
agents 
 

 Short-term changes 
we expect 

 
Awareness of 
Extension’s role in the 
topic (the Title) 
increases among our 
own number (the 
creators of the 
content and those we 
interview/contact for 
the content) as the 
stories are created. 
 
Awareness among the 
various audiences 
grows as the stories 
are ‘pushed out.’ 
 
Stories (and 
associated 
data/evidence) are 
used as resources by 
Extension 
administration to 
make the case for the 
title. 

Intermediate changes we 
expect 

 
Via recognition of gaps in 
programming (made clear 
through the content-
creation process), 
interdisciplinary 
programming is created 
drawing on multistate 
knowledge base. 
 
Same as above for 
informing data collection, 
measurement, methods, 
indicators, evaluation 
criteria.  
 
 

Long-term changes we 
expect 

 
More resources for 
Extension’s work in 
the above.  
 
Feedback loop is 
created—awareness 
brings resources 
brings activity brings 
greater awareness. 
 
 
 
 
 
 
 
 

 
EXTERNAL FACTORS:  
 $$ and time to create the 
content and push it out. 

ASSUMPTIONS:      
Our assumptions: (1) Stakeholders are not aware of Extension’s role in the above (2)  If stakeholders were aware 
of Extensions current and potential (given more resources) role in building community food systems, they would be 
more supportive leading to an increase in resources for this building (3) Story-telling is an effective means to build 
awareness. 

 
 


